CARLISLE COMMUNITY SCHOOL

www.carlislecsd.org

AGENDA
CARLISLE COMMUNITY SCHOOL
Regular School Board Meeting
Wednesday, March 23, 2022, 6:00 p.m.
Carlisle Community School Board Room
Livestream: CCSD.LIVE

1. CALL TO ORDER

2. RoLL CALL

3. PLEDGE OF ALLEGIANCE

4. APPROVE AGENDA

5. APPROVE MINUTES
A. February 14, 2022 Regular Meeting
B. February 24, 2022 Special School Board Meeting
C. March 7, 2022 Special School Board Meeting

6. COMMUNICATIONS
A. Visitors
B. Board Communication
C. IASB Communication

7. UPDATES/INFORMATION
A. Return to School Updates
B. 1:1 District Study Committee Update

8. ELECTION OF OFFICERS/OATHS OF OFFICES
A. Vice President

9. BUSINESS/ACTION ITEMS

A. Approval of 2022-23 District Calendar
B. Approval of Infomax Office Systems Agreement
C. Approval of Mediacom Dedicated Internet Access Service Agreement
D. Open Enroliment Applications, 2022-23
E. Approval of Agreement between CCEA and Carlisle School District
F. Resignations for 2022-2023
a. Jordan Buell HS Social Studies
b. Jordan Buell Head Boys Basketball Coach
c. Samuel Watts High School Industrial Technology
d. Erin Moser Pre-K/K-Prep
e. Hope Hatchitt Special Education Teacher
f. Mitchell Schank High School Academic Support
g. Mitchell Schank Assistant Cross Country Coach
h. Mitchell Schank Head Girls Track Coach
G. New Hires for 2022-2023
a. Allison Schafer MS STEM Lane 1 Step O
b. Hannah Sickels MS Business Lane 4 Step O
c. Keeley Taylor MS Band Lane 1 Step O
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d. Kaitlyn Murano 5" Grade Lane 1 Step O
e. Jinni Dingel Pre-K/K-Prep Lane 1Step 1
f. Colton Bauman High School Science Lane 1 Step 2

10. PRESENTATION OF BILLS

11. FINANCIAL REPORTS
A. February, 2022 financial reports for approval

12. SUPERINTENDENT REPORTS
A. Policy Review scheduled for May 2022
B. Superintendent Evaluation Timeline
C. 2021 Graduation & Drop Out Data

13. FUTURE MEETINGS
A. March 28, 2022 Board Strategy Session, Superintendent Search, 6:00 p.m. Carlisle Community
School Board Room
B. April 11, 2022 Regular School Board Meeting, 6:00 p.m. Carlisle Community School Board Room
C. April 11, 2022 Board Strategy Session — Superintendent Search, following the regular board meeting

14. ADJOURNMENT

MISSION STATEMENT
Character, Service and Excellence in everything we do.

VISION STATEMENT
The Carlisle Community School District, in partnership with students, families and our community are dedicated to:
- Meeting the needs of all students
- Recognizing the uniqueness of each child
- Preparing students to lead productive, moral, responsible lives

DISTRICT STRATEGIC GOALS
Ensure high levels of learning for each of our students and provide multiple opportunities to prepare them for success in their
chosen pathways after graduation.

Foster a positive culture committed to a safe and inclusive learning environment for all members of the school community.
Collaborate with parents and the school community to promote high levels of learning and a quality learning environment for all
students.

Commit to collaborative practices where educators work interdependently to analyze and impact professional practices in order
to improve the collective results of all members of the learning community..
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